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What Is Corporate Governance 

 
“Is the system of rules, practices and processes by 
which a firm is directed and controlled. It essentially 
involves balancing the interests of a company's many 
stakeholders, such as shareholders, management, 
customers, suppliers, financiers, government and the 
community”- Investopedia 



 
FOCUS ON CG IN FINANCIAL SECTOR 

 
•Manage public funds 

•Highly leveraged 

•Asset-liability mis-match 

• In banks, deposits unsecured & liquid, loans illiquid 

•Banks critical to the entire economy 

 



 
RBL BANK 

 
“[RBL Bank] is founded on strong governance standards and 
has robust controls… We have tightened our risk assessment 
criteria across the board and we continue to reduce exposures 
through timely intervention and proactive management.” 

 

         - Vishwavir Ahuja, CEO, RBL Bank FY2020 Annual Report 

 

 

 

 



 
RBL BANK Timeline 

 
• Vishwavir Ahuja, CEO abruptly goes on leave 26.12.21 

• RBI appoints serving RBI executive as a director 

• Rajeev Ahuja, ED appointed interim CEO 

• On Concall no indication of issues with Rajeev Ahuja 

• Mint on 15.2.2022 highlights high-risk Rs 1.4 bn loan given to Sintex-
BAPL in June 2019 

• Sintex-BAPL admitted to NCLT in December 2020 

 

 

 

 

 

https://drws17a9qx558.cloudfront.net/document/PRESS_COVERAGE_FILE_DIR_PATH/press-statement-from-rbl-bank.pdf
https://www.youtube.com/watch?v=9WFJ0FP_C3M
https://www.livemint.com/industry/banking/rbl-bank-s-loan-to-bankrupt-sintex-co-raises-red-flags-11644863065432.html
https://economictimes.indiatimes.com/industry/banking/finance/arpwood-welspun-group-in-race-to-buy-sintex-bapl/articleshow/88267505.cms


 
RBL Registers Charge Sintex-BAPL 

  



 
Sintex-BAPL Disclosures 
 

 

 



 
CARE Rating of Sintex-BAPL 

 
 

 



 
RBL Bank Risk and Credit Committee 

 
 

 

 

 

 



 
RBL Bank’s then Board of Directors 

 
 

 

 

 



 
HKH Research Note February 23, 2022 

 
 

 

https://hemindrahazari.com/2022/02/24/sintex-loan-fiasco-is-rbls-acting-ceo-fit-to-be-a-banker-let-alone-run-a-bank/


 
Media Reports 20-21 April 2022 

 
 

 



 
‘Yes Men’ at Yes Bank & Elsewhere  

 
 

 

 



 
Background of  Yes Bank Executives 

 
 

 

 

 

Executives Age Educational Qualifications Employment Prior to Yes Date of Joining Yes Bank Present Employment 

1 Ashish Agarwal 48 IIM Calcutta, IIT Kanpur Lehman Bros, Rabobank, Citi 17 March 2009 Left Yes Bank December 2021 

2 Vinod Bahety 45 CA, ICWA ICICI Bank 25 September 2006 President - Adani Group 

3 Amit Kumar 53 IIM (A), BITS Pillani ANZ Capital 05 July 2004 Eunoia Financial Services 

4 Pawan Kumar Agrawal 42 FMS Delhi, CFA, CA, CWA CRISIL 01 January 2008 CFO - Azure Power 

5 Amit Mamtani 42 MDI Gurgaon ICICI Bank, CRISIL 03 September 2005 Yes Bank 

6 Harsh Gupta 40 CA ICICI Bank, RBS, HDFC Bank 01 April 2016 Yes Bank 

Source: Yes Bank and Linkedin 



 
Remuneration of Yes Bank Executives 

 
 

 

 

 



 
Comparative Remuneration 

 
 

 

 

 



 
Comparative Risk Weighted Assets 

 
 

 

 

 

 

 



 
Yes Bank Executives Response to the 

Enforcement Directorate 
  

During their interrogation by the ED, the Yes Bank 
officials put the onus of responsibility on Rana Kapoor, 
and stated that even though they had reservations 
about the loan, pressure from the then CEO compelled 
them to approve it. (This is known as the classic 
“Nuremberg defence” -- “we were just following 
orders”.)  
 

 
 
 

https://en.wikipedia.org/wiki/Superior_orders


 
Kotak Mahindra AMC 

 
 “The risks in Fund Management are managed by Investment 
Committee which is appointed by the Board and is responsible 
for monitoring the credit and interest rate risks…Your 
Company has robust risk management policy and practices in 
all the above related areas of functioning to check the 
adequacy of risk management systems.” 

 

    -Kotak Mahindra AMC FY2017 Annual Report 

 

 

 

 

 



 
Kotak MF’s Investments in Zee Cos. 

 
 

 

 

 

 

 



 
Observations in SEBI’s Order 

 
 

• In a shocking revelation, thoroughly exposing Kotak MF’s Investment Policy, the SEBI’s August 
27, 2021 order notes  that the company’s IC on March 7, and May 18, 2016 was  

  
“not aware of the issuer entity even on the date of approving the proposal to invest in the ZCNCDs [zero 
coupon non-convertible debentures].” (para 40, p. 34)  

 

• Such is the professionalism on Kotak MF’s IC that they approved an investment in a corporate 
entity whose identity they did not know and consequently had no clue about its financials. 
They did so as documented in its approval note solely on the belief that, 

 
“repayment of our exposures will, in all probability, be funded through a refinance. We take comfort 
from the reputation and track record of Essel Group in general and fundamentals, liquidity and 
performance of Zee shares.” (ibid) 

 

 

 

 

 

https://www.sebi.gov.in/enforcement/orders/aug-2021/order-in-the-matter-of-kotak-mahindra-asset-management-company-ltd-_52130.html


 
Poor Financials of Cos. 

 
 

 

 

 

 

 



 
Kotak AMC’s Debt Investment Committee (IC) in FY2017 

 
 

 

 

 



 
 National Stock Exchange (NSE) 

 
“The Company is committed to maintain the highest 
standards of corporate governance and adhere to the 
corporate governance requirements consistent with 
such standards.” 

 

   - NSE FY2017 Annual Report  p. 71 

 

 

 

 



 
 National Stock Exchange Board Meeting 

 
• Attending a board meeting without a Notice and an Agenda is irregular and 

maybe even illegal; even shell companies take care to perform these formalities. 

• For emergency board meetings a shorter notice must be given. Yet on September 
16, 2016 the NSE had a board meeting in which neither a Notice nor Agenda was 
circulated.  

 

 

 

 

 



 
Suppressing Board Minutes 

 
• Important discussion pertaining to the removal of Anand Subramanian (consultant & Group Operating 

Officer) at the October 21, 2016 board meeting was not included in the Minutes.  

• Taking a decision to remove a senior executive with immediate effect is an extremely serious issue, which 
needs to be carefully documented for the record. 

 

 

  
 

 

 

 

 

 



 
 Auditors of Select Private Sector Banks 

 
 

 

 

 



 
 RBI Bans SR Batliboi for 1 Year 

 
• On May 23, 2017 I highlighted how Viren Mehta, partner SR Batliboi 

& Co, affiliate firm of E&Y had audited Yes Bank and Axis Bank’s 
FY2016 accounts which the RBI had found to be misleading. 

• On June 3, 2019 RBI banned SR Batliboi from auditing banks from 
April 1, 2019 for 1 year. 

• HDFC Bank, Indusind Bank & South Indian Bank forced to replace SR 
Batliboi as auditor following RBI’s action.   

 

 

 

https://thewire.in/banking/auditor-extraordinaire-the-curious-case-of-npa-underreporting-in-india
https://www.rbi.org.in/Scripts/BS_PressReleaseDisplay.aspx?prid=47206
https://timesofindia.indiatimes.com/business/india-business/three-private-banks-hit-by-rbi-ban-on-sr-batliboi/articleshow/69657708.cms


 
Conclusion  

 
• There is no lack of corporate governance structures or systems 

• Corporate and especially the financial sector is highly incestuous  - many inter-
related business links amongst the parties  

• Dissent within companies and the board of directors is rare 

• No future for dissenters: whistleblowers or dissident directors 

• Business media is even more compromised than mainstream media 

• Requires more intrusive regulation and severe punishment for mis-governance 
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Disclaimer 

 
• I, Hemindra Hazari, am a Securities and Exchange Board of India (SEBI) registered independent 

research analyst (Regd. No. INH000000594). I own equity shares in some of the companies 
mentioned in this report. Views expressed in this Insight accurately reflect my personal opinion 
about the referenced securities and issuers and/or other subject matter as appropriate. This 
Insight does not contain and is not based on any non-public, material information. To the best of 
my knowledge, the views expressed in this Insight comply with Indian law as well as applicable law 
in the country from which it is posted. I have not been commissioned to write this Insight or hold 
any specific opinion on the securities referenced therein. This Insight is for informational purposes 
only and is not intended to provide financial, investment or other professional advice. It should not 
be construed as an offer to sell, a solicitation of an offer to buy, or a recommendation for any 
security. 

• www.hemindrahazari.com  

• All rights reserved. No portion of this article may be reproduced in any form without permission 
from the author. For permissions contact: 

• hkh@hemindrahazari.com 
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